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Resources for GovTech

The Leaders Blind Spots

Assessment

BOOK MARY!

443-995-8663    Info@ProductiveLeaders.com

aa

👋 Hi! I'm Casey, Mary's
Virtual Assistant, at your
service.
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Competitor! (a.k.a. Dominant)

Congratulations!

As a competitor, you are a force to 

be reckoned with! 

You tend to move forward with 

utter determination to win. You 

measure your success based on 

your results more than efforts. 

You are known to have thick skin. 

You don't care too much about what 

others think or how others feel 

about your drive and 

determination. 

People rely on you to get things 

done, even the seemingly 

impossible. 

You thrive in challenging 

environments. You accept obstacles 

as a challenge and strive to not let 

anything or anyone get in your way. 

You love to be in control of your 

own destiny. 

You can be quick to take calculated 
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ou ca be qu c to ta e ca cu ated

risks and keep your organization or 

team moving forward. 

You are pioneering and 

adventurous and have an intense 

drive to lead the most highly 

productive teams in the best 

organization in the marketplace. 

You are viewed as fast-paced and 

intense. You come across as very 

self-confident. You appear to others 

as a natural, gifted leader. You keep 

very busy and strive to maintain a 

high level of personal productivity 

and efficiency. Few things get you 

more excited than meeting or 

exceeding goals. You love to win!

YOUR POTENTIAL BLIND 

SPOTS

We all have blind spots. Every strength 

we have could also have a 

corresponding weakness or potential 

blind spot. The following is a list of your 

potential blind spots. The more you can 

maintain an awareness of them, the 

easier it will be to mitigate their effects. 

Learning to maintain a high level of 

awareness will take time and practice. 

Dare to Stay Aware!

You have a strong personality and 

demeanor. As a result, you can 

easily come across as very 

intimidating even if you don't want 

that to be the case.

You might view people as simply a 

means to an end rather than a 

valued and integral contributor to 

the success of the mission. Though 

they might follow, they will not 

necessarily feel valued.

Because of your candor, you tend to 

speak your mind without regard to 
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the feelings of others. Others might 

become gun shy about 

communicating with you.

Because of your focus on the end 

game, you can tend to have little 

patience for the details. When 

others try to explain the details, you 

can seem intolerant and impatient.

When communicating, you are apt 

to cut people off or talk over them.

You have very little tolerance for 

incompetence and easily get 

frustrated when people fall short of 

your expectations.

You are driven to win; sometimes at 

all costs. Breaking the rules, 

damaging relationships or heading 

toward a personal or professional 

disaster can happen suddenly 

because you have been oblivious. 

Stay alert!

You are so fast-paced and risk-

tolerant, you might sacrifice the 

quality of the project or never even 

finish the project before moving on 

to the next one.

You can become stubborn and find 

it tough to listen to the opinions of 

others. Changing course based on 

those insights from others can be 

problematic.

You might have a constant internal 

battle with your ego. You can easily 

move from confident to arrogant 

without even realizing it. And, even 

if you are not arrogant, you are 

sometimes seen that way by others.

WHAT DRIVES YOU?

We all have internal drivers that shape 

who we are and how we behave. 

Internal drivers are subconscious 

assumptions you may have made in 

early childhood about how the world
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early childhood about how the world 

works. According to Human behavior 

expert Dr. Mark Scullard, you may have 

developed these assumptions as early as 

three to seven years old. These beliefs 

are not bad. They just need to be 

recognized to help you have a more 

precise understanding and 

interpretation of your reality. By 

recognizing these subconscious internal 

beliefs, you can adapt your style to 

others more quickly and make better 

decisions that will yield a more desirable 

outcome.

YOUR INTERNAL DRIVERS

Deep in your core, you might discover or 

realize you have a driving need to 

control your own destiny; to be the 

master of your own fate. Maintaining 

control of your environment is a very 

high priority for you. You might feel like 

you have to win in whatever you find 

yourself doing whether it is a project or 

a conversation. If you think about it, you 

might consider that winning gives you a 

sense of how well you are doing in life. 

You might have this innate drive to 

always be on top. You may have this 

strong desire to create your own 

environment. You might have this 

driving need to always be doing 

something productive. Vulnerability 

might be considered a threat.

DRIVING KEYWORD

WINNING

Recognizing and maintaining an 

awareness of these internal drivers will 

help you mitigate your blind spots.

STRENGTHS

Bold

Dominant

Strong
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Decisive

Intense

Fearless

Daring

Adventuresome

Results-Oriented

Driven

Self-assured

Self-reliant

Competitive

Assertive

RECOMMENDATIONS TO 

DEVELOP BETTER 

RELATIONSHIPS

Work diligently to maintain a high level 

of self-awareness of your potential blind 

spots.

Learn how to be more empathetic, 

to actively listen to those around 

you.

Surround yourself with leaders who 

are less risk-tolerant and willing to 

speak out if they do not agree with 

your decisions. Accept that they 

might be right and you might be 

wrong. Learn to demonstrate more 

humility and be open to counsel 

checks and balances.

Slow down a bit on your risk-taking 

decisions so you can do things right, 

not just fast.

Be more patient and show more 

concern for the feelings and 

opinions of others. Show them 

mutual respect regardless of their 

title or position. Though you may 

well deserve the accolades for the 

Blind Spots Handout

👋 Hi! I'm Casey, Mary's
Virtual Assistant, at your
service.



4/29/22, 8:21 AM GovTech - Productive Leaders - Mary Kelly

https://productiveleaders.com/govtech/ 7/17

Download

Master Your World

(Full e-book)
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https://productiveleaders.com/wp-content/uploads/blindspots_US_Letter_v2.pdf
https://productiveleaders.com/wp-content/uploads/blindspots_US_Letter_v2.pdf
https://productiveleaders.com/wp-content/uploads/Master-Your-World-by-Mary-Kelly.pdf
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Download

Master Your World Handout
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https://productiveleaders.com/wp-content/uploads/Master-Your-World-by-Mary-Kelly.pdf
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Download

Resiliency
(Summary e-book)
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https://productiveleaders.com/wp-content/uploads/mary-kelly-myw-wkbk.pdf
https://productiveleaders.com/wp-content/uploads/mary-kelly-myw-wkbk.pdf
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Download

12 Months of Business

Growth Resources

(Executive Planner)

22 for 2022
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https://productiveleaders.com/wp-content/uploads/resiliency-marykelly.pdf
https://productiveleaders.com/wp-content/uploads/resiliency-marykelly.pdf
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Download
Download

5-Minute Year-in-Review Plan

Download

5-Minute Business Plan

👋 Hi! I'm Casey, Mary's
Virtual Assistant, at your
service.

https://productiveleaders.com/wp-content/uploads/12-months-biz-growth-v02-fillablefrm.pdf
https://productiveleaders.com/wp-content/uploads/12-months-biz-growth-v02-fillablefrm.pdf
https://productiveleaders.com/wp-content/uploads/22-for-2022-v1.pdf
https://productiveleaders.com/wp-content/uploads/22-for-2022-v1.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Year-In-Review-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Year-In-Review-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Plan.pdf
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Download

5-Minute Vision Plan

Download

5-Minute Opportunity Plan

Download

5-Minute Goal Setting Plan

Download

5-Minute Marketing Plan
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https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Vision-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Vision-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Opportunity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Opportunity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Goal-Setting-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Goal-Setting-Plan.pdf
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Download

5-Minute Year-in-Review Plan

Download

5-Minute Business Plan

Download

5-Minute Vision Plan
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https://productiveleaders.com/wp-content/uploads/5-Minute-Marketing-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Marketing-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Year-In-Review-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Year-In-Review-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Vision-Plan.pdf
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Download

5-Minute Productivity Plan

Download

5-Minute Gratitude Plan

Download

5-Minute Follow-up Plan

Download

5-Minute Plan-of-the-Day Plan
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https://productiveleaders.com/wp-content/uploads/5-Minute-Vision-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Productivity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Productivity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Gratitude-Plan-v02.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Gratitude-Plan-v02.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Follow-up-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Follow-up-Plan.pdf
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Download

5-Minute Weekly Productivity Plan

Download

5-Minute Business Growth Plan

Download

HOME

SERVICES:

Keynotes

Advising / Coaching

Workshops

Online Courses

ABOUT MARY:
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https://productiveleaders.com/wp-content/uploads/5-Minute-Plan-of-the-Day-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Plan-of-the-Day-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Weekly-Productivity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Weekly-Productivity-Plan.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Growth-Plan-202005.pdf
https://productiveleaders.com/wp-content/uploads/5-Minute-Business-Growth-Plan-202005.pdf
https://productiveleaders.com/
https://productiveleaders.com/keynotes/
https://productiveleaders.com/keynotes/
https://productiveleaders.com/corporate-advising/
https://productiveleaders.com/workshops/
https://courses.productiveleaders.com/
https://productiveleaders.com/biography/
https://productiveleaders.com/biography/
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About Mary

Testimonials

Mary’s Charities

My Photo Albums

RESOURCES:

Books

Blog

Videos

Articles

In the News

Social Media

Free Stu�

Newsletters

CONTACT / HIRE:

Contact Mary

Meeting Pros

Media Reps

ENTATIONS / WORKSHOPS

sentation | Virtual Keynote | Live Streaming I

r | Keynote and Full-Day Program

he 6 Stages of Any Crisis, Challenge, or Change, the 5 Steps to P.I.V.O.T. for Success, and 7
hip Reminders To Lead Through It

mes Next? Leadership Succession Planning Made Easy

aders Fail and the 7 Prescriptions for Success

omics: The Economic Snapshot You Need to See Today

Your World: Today’s Game Plan for Maximum Pro�ts, Peak Productivity, and Top
nication

D.

IED! The Military’s Top Secret Leadership Secrets

s to Grow Your Business in 2021 and Beyond

Ahead! Navigating the World of Business & Leadership

Smart: Personal Finance to Live Well

of Emergency, Break Glass!

NE COURSES

Your World: 10 Dog-Inspired Leadership Lessons to Improve Productivity, Pro�ts, and
nication

mes Next? Leadership Succession Planning Made Easy

BOOKS CONTACT MARY
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https://productiveleaders.com/articles/
https://productiveleaders.com/in-the-news/
https://productiveleaders.com/social-media/
https://productiveleaders.com/free-resources/
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https://productiveleaders.com/contact-mary-kelly/
https://productiveleaders.com/contact-mary-kelly/
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https://productiveleaders.com/media-reps/
https://productiveleaders.com/keynotes/#keynote-6-5-7
https://productiveleaders.com/keynotes/#keynote-wcn
https://productiveleaders.com/keynotes/#keynote-wlf
https://productiveleaders.com/keynotes/#keynote-futurenomics
https://productiveleaders.com/keynotes/#keynote-myw
https://productiveleaders.com/keynotes/#keynote-armed
https://productiveleaders.com/keynotes/#keynote-classified
https://productiveleaders.com/keynotes/#keynote-15ways
https://productiveleaders.com/keynotes/#keynote-navigating
https://productiveleaders.com/workshops/#workshop-moneysmart
https://productiveleaders.com/workshops/#workshop-incaseofemergency
https://courses.productiveleaders.com/master-your-world-course-information/
https://courses.productiveleaders.com/who-comes-next-course-information/
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The Five Minute Leadership Guide

12 Months of Business Growth Resources

5 Minutes Per Week - 52 Weeks to a Better

Business

Who Comes Next? Leadership Succession
Planning Made Easy

Why Leaders Fail: And the 7 Prescriptions for

Success

Checklist for Starting a Successful Business

Master Your World: 10 Dog Inspired Leadership
Lessons to Improve Productivity, Pro�ts, and
Communication

15 Ways to Grow Your Business in Every

Economy

Money Smart: How Not to Buy Cat Food When
You Don’t Have a Cat

In Case of Emergency Break Glass! A step-by-
step guide to organizing your legal and life
documents

360° of Leadership: Steering Around the

Icebergs

Stop the Barking at Work: E�ective

communication

Mary C. Kelly
Ph.D., CSP, CDR, US Navy Ret.

Mary C. Kelly
Ph.D., CSP, CDR, US Navy Ret.

719-357-7360 (o�ce)
443-995-8663 (cell)

Mary@ProductiveLeaders.c

om

4145 Beltline Road Suite

310

Addison, TX 75001

Schedule a complementary 15-minute consultation with

Mary HERE!
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